Pedagogical Leadership Plan
Managing school, Pedagogical Leader and AE provider to complete together
· The Purpose of pedagogical leadership is to support the development of high-quality teaching and learning practices, which contribute to successful outcomes for ākonga.
· Pedagogical leadership is a requirement for all AE contracts and 5% of per place funding can be used to support.
                                                     
	Alternative Education
Pedagogical Leadership Plan



	Managing school:

	Pedagogical leader:

	AE staff:

	Date agreed:



	Development goal 1:


	Objective
	



	Targets and timeframe
	



	Actions required, by whom
	



	6 month reflection on achievement of this goal:







	Development goal 2: 


	Objective
	



	Targets and timeframe
	



	Actions required, by whom
	



	6 month reflection on achievement of this goal:







	
Development goal 3: 


	Objective
	



	Targets and timeframe
	



	Actions required, by whom
	



	6 month reflection on achievement of this goal:







	Development goal 4: 


	Objective
	



	Targets and timeframe
	



	Actions required, by whom
	



	6 month reflection on achievement of this goal:







* Examples of development goals could include:
· Teaching, planning, evaluation and assessment practices
· Collaborative Action Plans
· Strategies to build engaging learning activities 
· Inquiry practices
· Building successful transition processes
· Cultural competence, ensuring programmes cater to the identity, language and cultural needs of ākonga Māori


